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1 INTRODUCTION
The INCAMP project’s main purpose is to build a catalogue of courses on carbon neutral
management topics, supported by a rich e-Learning platform. After the definition of the
plan, programmes, objectives and all the aspects of each of course, the next phase was
to adapt and build a strategy to offer this knowledge to students interested in these topics.
This report presents a brief insight to the contents of the Master’s in Carbon Neutral
Management, and the elements put in place to monitor and evaluate the developed
modules.
The reports contain a short section with the module summaries and a main section with
the evaluation, highlighting the global results of the questionnaire and a section with each
module results.

2 MODULES SHORT PRESENTATION
The contents defined and developed in this project where organized into 11 Modules,
with each one being a planned course to be offered on a Master studies or on a similar
level, with 10 ECTS for each core modules. The first 8 modules are topics which are
specifically related to the carbon neutral management domain and their goals range from
a strong introduction to the domain and explanation of the main concepts, to more
advanced and specific courses on some of the major challenges of this domain. The last
2 modules are foundation courses to initiate and advance in the research area, both
individually and/or in teams. Next, we present each of the modules and their short
description and goals.

•

Module 1 - Climate Change Impacts and Adaptation: The module
introduces climate change impact and adaptation. The module reinforces
the science of greenhouse effect, global warming and climate change and
in the context of cumulative emissions, will introduce carbon budget
calculations in a workshop. Students will explore geographically diverse
marine and terrestrial climate envelopes and biotic adaptive responses to
climate change, including winners, losers and invasive species, as well as
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carbon mitigation in soils. Students will gain an overview over
technological mitigation measures, such as renewable energy generation,
energy saving and emerging technologies. Numerical skills will be
developed in problem solving workshops. Students will consider the value
and effectiveness of governing climate change adaptation through
international agreements, government policy, citizen action, and business
initiatives.
•

Module 2 - Carbon Economics: Technology, Process and Planning:
This module will analyze the current energy model in Europe, the main
renewable energies, what are the current measures being considered for
the decarbonization of ports and, in addition, will study the two main
environmental indicators that are the water footprint and the carbon
footprint.

•

Module 3 - Waste Management: Marinas are becoming an increasingly
popular type of coastal set of facilities, especially in such destinations as
countries of the Mediterranean Sea, where tourism tends to predominate
as an industry. The structures and the activities that surround marinas,
and recreational boating in general, alongside other coastal development,
has been putting environmental pressure on the already fragile coastal
environment of countries. These pressures that coastal environments
have been receiving has added the need to protect waterways and coastal
waters and land. Environmental impacts can be especially severe in
cases when associated facilities are poorly sited, planned or when
associated operations are poorly managed. Construction and operation
of marinas can pose a significant threat to the health of aquatic habitats.
Non-point sources of pollution being prime most in marinas, it creates an
imperative for the consideration of good practices in the planning
construction, but also in the operation of these facilities.

•

Module

4

-

International

Legislation

and

Regulations

on

Management of Sport Leisure Marinas and Boat Navigation: There is
a lack of harmonisation of regulation in certain aspects of recreational
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boating (harmonization takes place in requirements on design,
construction and emission characteristics of recreational craft, but to a
less extent in the use of boats), which affects the competitiveness of the
industry.

•

Module 5 - Green Technology: Green technologies, also referred to as
renewable energy, are renewable energy sources exploited towards a
carbon free and sustainable environment. This module focuses on solar
photovoltaics and wind systems applicable to marinas and yachts which
are the focus of attention of this program. By studying this module,
students will have better theoretical and technical understanding of these
technologies and should be equipped with the necessary knowledge that
will allow them to associate them with the applications and requirements
such those under the actions of this program.

•

Module 6 - Leisure Sport Marinas Management and Logistics: This
module will analyse the current situation regarding nautical tourism in
Europe, importance of marinas and the marina management role. It will
also examine the most import steps for planning a marina, the most
common and basic infrastructures available and the logistic services that
a marina should be able to provide to their clients.

•

Module 7 - Introduction to soft skills: In this module we will address the
main concepts related to a general vision of Soft Skills. This includes their
importance, definitions, explanations, theories, and tools to identify and
improve them individually.

•

Module 8 - Research methodologies for operations management:
This module contains a discussions of research philosophy and
methodology used in the Operation Management field. The importance of
the relationship between the maturity of knowledge and the different
research methods will be a analysed in order to understand how to
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leverage existing knowledge within the research process. Survey
research, action research and longitudinal research methodologies will be
extensively discussed.
•

Module 9 - Report I (Report on relevant Seminars, Webinars and
Events that relates to carbon neutral management): ECTS is the
system of credits for higher education used in the European Union, which
includes all the countries involved in the Bologna process.

1 ECTS credit is equivalent to 20 hours of autonomous student work.
Therefore, to obtain the recognition of 1 ECTS, the following activities can be
done: seminars, courses, conferences, etc. (these activities can be
combined). To this end, the duration of the mentioned activities will be as
follows:
• Online or face-to-face courses: minimum 10 teaching hours
• Workshops: minimum two days
• National and International conferences: minimum two days
The key aspect is to reach 20 hours of autonomous work. In addition, an
official certificate of the activity is required, with the stamp of the
organizing entity, the hours of duration and the clear identification of the
student.
In order to recognize credits through a course, the following requirements
must be met:
• Credible student identification
• Duration of the activity, in hours and/or credits
• Date of the activity, and of the issuance of the certificate
• Signature and stamp of the organizer (or digital signature)
• No clippings or handwritten corrections.

•

Module 10 - Report II (Reflective report on placement): Short
description of the subject:
Guidance for writing up your placement report
You are required to produce a placement report and a poster at the end
of your placement. We recommend that you speak to your supervisor
early on in your placement, as they may be able to answer any questions
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you have and provide you with useful information and background
reading.
•

Report II guidelines:

1.

Information should be factual. Any opinions expressed
should be clearly stated as opinions.

2.

Reports completed at the end of the course will
automatically be forwarded by the University to the
supervisor.

3.

This report is confidential, and circulation will be restricted
to the following: i) the lead supervisor in each placement
centre, ii) the student, iii) the university placement coordinator, iv) the undergraduate programme secretary at
the university.

4.

The report is valid only for reporting the placement year and
should not be used for any other purpose.

5.

Satisfactory reports from placement supervisors are a
requirement for successful completion of the placement
year by the student.

•

Module 11 - DISSERTATION: The module offers an exciting opportunity
to carry out your own research, rather than just learning about what other
researchers and academics have written. As a result it is rather different
from other modules you have studied until now, in fact a large amount of
your time will be spent carrying out your own research and writing it up in
the form of a dissertation. During this time you will manage your time and
the activities you need to complete for your own research.

The developed modules are the main output of the project and it contains all the contents
and training materials to deliver a carbon neutral management. The development of each
module was done by the project partner with the best experience in the specific field of
study. The delivery of the contents on an e-Learning platform was explained in several
reports of this project, namely, Training the Trainers, Teacher Guidelines, Student
Guidelines.
The platform selected to support these contents was Moodle , a well-known platform for
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e-Learning as a means for the delivery of educational content on many educational
levels, including higher education. The evaluation and monitoring of the development of
the contents are presented in the next section.

3 EVALUATION METHODOLOGY: SURVEYS
To meet the strategic goals of the INCAMP project, specifically the development of the
learning contents, the implementation of monitoring and evaluation procedures were
introduced to guarantee that the projects’ final results were a set of high quality modules
and contents. A relevant aspect of the implementation of such activities was to keep a
strong focus on the project beneficiaries and provide a continuous review and
improvement of the course contents and of the learning strategies.
The monitoring and evaluation of the contents were based on the results of a survey
defined to obtain information continually on several aspects of each module. The people
invited to participate in the evaluation of the platform included students from the partner
universities, academic personnel and companies involved in the project, as partners or
stakeholders in the environment domain.
The survey, that can be viewed in the Annex “INCAMP Modules Survey”, is composed
of questions and was divided in the following sections:
-

Basic profile, with the indication of the Institution, the country and status
of the person filling out the survey. The purpose of these questions was
to characterize the population of the survey from a geographical point of
view and their employment type.

-

General module appreciation, ranging questions from global appreciation,
to more detailed questions about learning outcomes, resources, learning
material, IT resources, assessment and/or career development.

The purpose of the survey was to validate the design of the learning strategies adopted,
validate the quality of the content in terms of adequacy to the topic and complete
encompassing of the subject-matter, as well as provide open feedback about any aspect
of the delivery of the course, to constructively make observations or suggestions to
improve the course.
The results of the survey served as indicators to the module responsible person to reflect
on the opinions provided by the respondents and, if necessary, to adjust the contents
and teaching and learning strategy. Also, throughout the project meetings and by e-mail
during the phase of implementation of the platform, the partners had early access to the
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contents and were able to analyse and discuss the development process and the
surveys’ results to improve the module contents and the teaching and learning strategy,
if necessary.
This questionnaire was applied to users who explored each module and were able to
provide feedback according to their perceptions of the content of the modules and the
means in which they had been prepared and were presented. This section aims at
analysing the data obtained from the questionnaires and reporting on the findings. A
similar effort was already described in Test Release and Platform Improvement (IO3.A3),
but the afore-mentioned major focus was on the e-learning platform use, whereas in this
report, the main aim, as mentioned so far, is on each module’s content.
In the following sections we will present the individual results of each module (Modules
Questionnaire Results) and global results of the surveys (Survey Questions Analysis).

3.1 Modules Questionnaire Results
Basic Profile
With 48 responses obtained to this questionnaire, the initial piece of information gathered
gave a view of what institutions the respondents came from. 39,6% of the respondents
were from XXXXXXXXX, 27,1% were from the XXXXXXXXXX and others responded
from XXXXXXXXXXXXX, XXXXXXXXXXX. These respondents are from. XXXXXX,
Spain and the United Kingdom. From the data retrieved from the following question in
the questionnaire, it can be seen that 54,2% of these respondents are students, whilst
20,8% are employees and 20,8% are employers.
When looking into the modules that had been completed, Climate Change Impacts and
Adaptation and Carbon Economics: Technology, Process and Planning and Waste
Management were the two modules that had the highest percentage of completions by
those who took this questionnaire. Each of these modules had 12,8% of the respondents’
completions. These were closely followed by 10,6% who claimed to have completed the
other moduels. 8,5% reported to have completed Introduction to Soft Skills, Report on
relevant Seminars, Webinars and Events that relates to carbon neutral management and
6,4% had completed the remaining courses in Green Technology and Research
methodologies for operations management.
The level of satisfaction with the quality of the modules was overall quite high, being that
58,3% of the users found the quality to be very satisfactory. 33,3% of the respondents
found the quality to be good, whilst 4,2% found the modules they had completed not to
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be of acceptable quality. 54,2% of the respondents strongly agreed that the module´s
outlines clearly defined what the students were expected to do, whilst 2,1% found they
did not agree with this assumption.
General Module Appreciation
The questions relating to the module were evaluated on a Likert scale of 1 to 5, being 1
a Strongly Disagree opinion, to 5 being a Strongly Agree opinion. The questions for the
section General Module Appreciation are the following, and appear in the same order as
in the survey and Table 1:
1.

I am generally satisfied with the quality of the whole module.

2.

The module's outlines clearly defined what I was expected to do.

3.

The module's contents were well organized.

4.

The contents of this module adjust to the specific learning outcomes in
this particular field.

5.

The library resources are adequate for my needs.

6.

I have been able to access general IT resources when needed.

7.

The learning material provided was helpful and content oriented.

8.

The assessment requirements and marking criteria were made clear at
the beginning of the module.

9.

I found the tasks completed so far stimulated my learning and developed
my skills and knowledge.

10.

The module enabled me to develop skills that will help my employability
or career development.

11.

I would recommend this training program to other students.

Next, on Table 1 and for each module (column), we present the individual results of each
question (row). We added the row ‘# Answers’ to indicate the number of surveys for each
module and ‘Average’/’Aver.’ to provide the average for each question and for each
module.
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Table1: Questions results for each module
Q/M

1

2

3

4

5

6

7

8

9

10

Aver.

#
Answers

6

4

5

6

4

5

5

5

3

4

4,70

1

4.33

4.25

4.8

4.5

4.25

4

4.2

5

4.33

4.75

4,44

2

4.17

4.5

4.6

4.5

4

3.8

4.2

4.8

4.67

5

4,42

3

4.83

4.25

4.6

4.67

4.75

4.2

4.4

4.8

4.33

4.75

4,56

4

4.33

4.5

4.6

4.5

4.75

4.4

4.4

4.4

4.67

4.5

4,51

5

4

4.25

4.8

4.33

4.25

3.6

4

4.8

3.67

4.5

4,22

6

5

4.75

5

4.83

4.75

4.2

4.4

4.8

4.67

5

4,74

7

4.17

4

4.4

4.33

4.5

3.8

4.4

4.8

3.67

4.75

4,28

8

4.17

4.25

4.6

4.17

4.75

4.2

4.4

5

3.67

4.5

4,37

9

4.17

4.25

4.6

4.17

4.75

4

4.4

4.8

4.33

4.5

4,40

10

4

3.75

4

4.33

4.25

4.2

4.2

4.4

3.67

4.5

4,13

11

4.33

4.5

4.2

4.5

4.5

4

4.6

5

4.33

4.75

4,47

Average

4,32

4,30

4,56

4,44

4,50

4,04

4,33

4,78

4,18

4,68

4.44

Following, we present the comments added by the respondents in the last open question:
-If you have any further general comments on the module, please express your
views here.
Module 1 - Climate Change Impacts and Adaptation:. Some of the quiz questions could be

written in a more clear way. The quiz also seems to have questions about all units,
however it only requires the topics of "Environment and Natural Resource Security" and
"Wildfires" to be marked as complete.
Module 2 - Carbon Economics: Technology, Process and Planning:. No comments added.

Module 3 - Waste Management:. The quizzes at end end of each unit are a good idea that

could be implemented in other modules. This module is very well organised and provides
a lot of relevant resources.
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Module 4 - International Legislation and Regulations on Management of Sport Leisure Marinas
and Boat Navigation:. This module could benefit from more varied learning resources (e.g.

videos). The quiz at the end of the module is missing.

Module 5 - Green Technology:. No comments added.

Module 6 - Leisure Sport Marinas Management and Logistics:. This unit only provides the

main document as a learning resource. More learning resources and a quiz should be
added.

Module 7 - Introduction to soft skills:. The units could have more resources in more varied

forms (e.g. videos, documents, etc.).

Module 8 - Research methodologies for operations management:. Very well organised, with

a lot of relevant content.

Module 9 - Report I (Report on relevant Seminars, Webinars and Events that relates to carbon
neutral management): Quizzes for each unit are great but more unit specific resources could

be added.

Module 10 - Report II (Reflective report on placement): Good additional resources and quiz.

The global results, presented in the average row and column, gives us some positive
indication about the contents developed. The details of each question with some
reflections are presented in the next section.
Module 11 - DISSERTATION:.
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3.2 Survey Questions Analysis
In this section, and for each question, the results are discussed, describing the main
findings and actions that can be considered or taken.
When questioned about the organisation of the module’s content, 64,4% of the
respondents claimed that they strongly agreed that the content was well organised.
31,1% agreed that the content was reasonably well organised and 2,2% found it to be
satisfactory whilst another 2,2% found it to be below average.
Most of the users found that they strongly agreed that the contents of the module were
adjusted to the specific learning outcomes in the particular field which they were
studying, and this comprised of 56,3% of the users. Only 2,1% of the users did not agree
with the afore-mentioned statement. The same percentage of users also did not agree
with the claim that the learning material provided was helpful and content oriented. This
however was not the case for 45,8% of the respondents who strongly agreed that the
material was indeed extremely helpful and content oriented. 41,7% agreed with this
statement whilst 10,4% believed it was satisfactory.
As IT resources were provided as additional material, the users were asked whether they
had been able to access these when they needed them. To this, 81,3% of the users
found they strongly agreed with the previous statement. Only 14,6% agreed with the
statement and 2,1% reacted satisfactorily and 2,1% felt they were unable to access the
general IT resources when they needed them. In relation to the library resources which
are offered, 43,8% found these to be very adequate for their needs. Once again, only
2,1% of the respondents were of the exact opposite opinion and did not find the library
resources to be adequate for their needs. 41,7% of the users claimed that they were
adequate and 10,4% agreed that the library resources were acceptable.
The users were also queried about the assessment requirements and marking criteria,
namely whether these were made clear at the beginning of the module, to which 66,7%
of the respondents agreed strongly with, 18,8% agreed, and 8,3% of the users reacted
neutrally. 6,3% express that these were not made clear at the beginning of the module.
This questionnaire also required the users reflect upon their development. Metacognition
is required to be able to respond to these statements. 54,2% of the users strongly agreed
that the tasks they completed stimulated their learning and developed their skills and
knowledge, whilst 33,3% of the users agreed. Only 4,2% considered that their skills and
knowledge had not developed and 8,3% of the users neither agreed nor disagreed with
the statement. Still in this line of thought, 43,8% strongly agree that the module enabled
the user to develop their skills as well as help their employability or career development.
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29,2% agreed with the previous statement and 27,1% neither agreed nor disagreed.
It is important to understand if those who went through this MA would recommend it to
others and it became clear that most would. 58,3% would strongly recommend this
training programme to others. 33,3% would also recommend it but 2,1% said they would
not. This reveals an overall positive reaction to the MA courses seeing as more than half
of the users would readily recommend the course to other students.
From the general comments, information relating to the quizzes and to resources were
most predominant. A few respondents explained they thought the quizzes at the end of
each module were ‘a good idea’. This user also referred to a module, namely
Remediation of Polluted Soils, as being ‘very well organised and as having relevant
resources’. Another user did however also comment that the questions in the quizzes
could be clearer. A different user commented that a quiz ought to be added to the course
of carbon neutral management. This particular module was also criticized for offering the
main document as the only learning resource and lacking other additional ones. This last
notion of additional resources was mentioned by other respondents and some added
that it would be helpful if they were more varied.
Two modules were described as being ‘very well organised’ and as offering ‘a lot of
relevant content and resources. The module, Introduction to Soft Skills, was also referred
to in a positive light as it too is seen to have ‘good additional resources and quiz’. The
overall perception lies in recognising that the quizzes that were added were viewed
positively by the users as contributing to their cognitive development in the field of study.
It can also be inferred that users expect added resources in varied formats. These might
include videos, links to other websites or forums, blogs, and other such sources of
information.
The results of this report serve as a guideline for teachers and content developers to
update some of the aspects of the course, from the organization of the course, to the
diversity of contents offered and displayed. This practice of the analysis of data retrieved
from questionnaires also help to find small details and errors in the contents and improve
them and this was the case of this Masters in Carbon Neutral Management.

Evaluation of INCAMP Module
The purpose of this questionnaire is to evaluate the structure,
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content, quality and adequacy of the learning materials for each
module prepared as a base for a future online course in the
framework of the European Project INCAMP. All the information,
your answers and learning contents that you'll have access to, is
confidential and under copyrights laws according to INCAMP project
and European Union (EACEA).
In each question, both indicate your agreement or disagreement
with each statement using the scale or/and completing the boxes
with an extended opinion.
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FOR FURTHER INFORMATION
www.incamp-project.eu

